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Head start Mission statement 

The Inter-Tribal Council of Michigan, Inc. Head Start Programs (Head Start and Early Head 

Start) are dedicated to providing and advocating for quality services through a holistic approach 

of developmentally appropriate, family centered, and culturally relevant services to promote 

strong, healthy families. 

SERVICE AREA 

The Inter-Tribal Council (ITC) provides services in partnership with seven Tribes in the State. 

 Bay Mills Indian Community 

 Keweenaw Bay Indian Community 

 Hannahville Indian Community 

 Lac Vieux Desert Band of Chippewa Indians 

 Little Traverse Bay Bands of Odawa Indians 

 Huron Potawatomi  ~ Grand Rapids  

 Pokagon Band of Potawatomi Indians 

CHILDREN AND FAMILIES SERVED 

 ITC Head Start and Early Head Start are funded to provide services to a total of 340 children 

and families.  The following table will demonstrate the total number of children and families 

served, the average monthly enrollment, and the percentage of eligible children served. 

Name of Tribal 
Community 

Total # Children & 
Families Served 

Average Monthly 
Enrollment 
Percentage 
(% of funded 
enrollment) 

Percentage of 
Eligible Children 

Served 

Bay Mills  72 100% 94% 
Keweenaw Bay 62 100% 26% 
Hannahville 64 100% 82% 
Lac Vieux Desert 48 100% 68% 
Little Traverse 32 100% 46% 
Huron Potawatomi 35 100% .02% 
Pokagon Band 33 122% 39% 

 

During FY08 ITC Head Start and Early Head Start provided services to a total of 376 children.  

This figure includes children that were enrolled and dropped from the program during the 

program year.     
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EFFORTS TO PREPEARE CHILDREN FOR KINDERGARTEN 

Efforts to prepare children for kindergarten begin as soon as a child is enrolled in one of our 
Head Start programs.  The center staff, along with the parents, reviews the child’s health and 
nutrition history, as well as completes the required developmental screen within the first 45 
days of enrollment.  Our programs encourage parent participation in the screening process by 
using the Ages and Stage Questionnaires as our developmental screen, and the Age and Stages 
Social/Emotional Questionnaires as our behavioral screen. 
 
Throughout the program year, our teaching staff implements the researched-based early 
childhood curriculum of High/Scope or Creative Curriculum.  These curricula promote school 
readiness in the areas of language and cognitive development, early reading and math skills, 
social emotional development, physical development and approaches to learning.  Both 
curricula are based on scientifically valid research and have standardized training procedures 
and curriculum materials to support implementation.  These curricula are aligned with the Head 
Start Outcomes Framework and the State of Michigan’s Early Childhood Standards of Quality 
for Prekindergarten. 
 
The High/Scope and Creative Curriculum curricula are linked to comprehensive, ongoing 
assessment with developmental and learning goals with measurable objectives.  Our programs 
implement one of the following ongoing assessments:  High/Scope Child Observation Record, 
Creative Curriculum Developmental Continuum, or Work Sampling for Head Start.  All of these 
assessments are organized into three observation periods throughout the program year.  At the 
end of each observation period, the teaching staff completes the assessment paperwork and 
writes a narrative report to share with the parents during home visits or parent conferences.  
The teaching staff, along with the parents, will develop an Individual Service Plan for each child 
that will facilitate plans for individualization to support and encourage the development of skills 
that will prepare the child to enter kindergarten. 
 
All of our Head Start programs address the importance of promoting effective transition from 
our programs to the local educational agency’s kindergarten classes.  The programs have a 
collaboration agreement with their local education agency that outlines comprehensive 
transition policies and procedures that support the children transitioning from Head Start to 
kindergarten.  Each center has a written “Transition Plan” and provides training for center staff 
and program parents about the plan and how it will be implemented.  The teaching staff and the 
parents work together to complete a “Transition Form,” that will provide valuable information 
and insights about the child, as well as the final family report in regards to the child’s ongoing 
assessment.  The “Transition Form” provides an opportunity for the Head Start Program, the 
schools, and the child’s family to collaborate and facilitate a positive transition for every child 
into kindergarten. 
 

PERCENTAGE OF ENROLLED CHILDREN THAT RECEIVED MEDIAL AND DENTAL 

EXAMS 

During the FY08 program year 101% of the children enrolled in Head Start received medical and 

dental exams and 96% of the children enrolled in Early Head Start received medical and dental 

exams.   
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PARENT INVOLVEMENT ACTIVITIES  

ITC Head Start encourages parent participation in virtually every area of Head Start 

programming.  Parent involvement activities vary from within the seven Tribal Head Start 

Centers, however are similar in nature.  Some highlights of the parent involvement activities 

that occurred during FY2008 are listed below: 

 Family Fun Nights 

 Parent Training Workshops 

 Fatherhood Activities 

 Parent-Teacher Conferences 

 Home-to-school activities  

 Parent Meetings 

 Home Visits 

 Input into Individual Service Plans 

 Annual Honoring Our Children’s Head Start Pow-wow 

 Policy Council 

 Substituting for Staff 

 Classroom Volunteer 

 Health Services Advisory Committee participation 

TOTAL PUBLIC AND PRIVATE FUNDS RECEIVED 

The majority of funds received are awarded from the Office of Head Start (OHS) through the 

Department of Human Services - Administration for Children and Families.  The Tribes 

contribute funding in order to for the program to administer high quality services through 

needed staff positions and other supporting budget line items that cannot be supported by 

federal funding due to the inadequate funding levels provided by OHS. The State of Michigan 

provides funding for 0-3 disability services through the Early On Program and USDA meal 

reimbursement under the Child and Adult Food Program (CCAFP). The chart below 

demonstrates the FY2008 funding sources: 

 

Funding Sources

Federal Head Start 3,846,338

Tribal 751,332

CCAFP 30,000

Early On 24,190
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BUDGET INFORMATION 

The majority of the Head Start budget supports the personnel expenses necessary to staff the 

seven Head Start/Early Head Start Centers.  The remainder of the budget is based on operating 

expenses as outlined below.    The FY2008 budget successfully passed the GABI (Grant 

Application Budget Instrument) audit which is required by the Office of Head Start prior to the 

funding award.  

The in-kind match (non-federal share) is matched annually through tribal funding, donations, 

and volunteer hours that are generated by parents and community members. 

The FY2008 budget for ITC Head Start is as follows: 

Line Item  Description  Total  

      

5010 Salaries 254,092 

5020 Fringe 111,879 

5030 Travel 30,420 

5040 Supplies 94,319 

5050 Training 69,701 

5060 Telephone 17,000 

5070 Space Cost 76,400 

5220 Insurance 8,400 

5230 Other 18,385 

6020 Indirect 107,045 

7041 Transportation 55,000 

7046 Child Health Services 6,000 

7047 Parent Activity/Field Trip 4,800 

7080 Meal Service 35,000 

7110 Salaries ï Centers 1,122,044 

7112 Fringe ï Centers 509,821 

7164 Policy Council 13,000 

7191 BMIC Contractual 591,219 

7397 HVIC Contractual 721,813 

TOTAL    3,846,338 

IN -KIND   

 
961,585 
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RESULTS OF MOST RECENT REVIEW BY SECRETARY AND FINANCIAL AUDIT
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ACCOMPLISHMENTS  

In addition to the routine accomplishments of operating a successful 0-5 Head Start Program, 

the ITC Head Start Program has also engaged in several other activities and accomplishments 

during FY2008 as follows: 

 Partnership In Acynronous Learning (PAL) grant with Bay Mills Community College 

 Wiba Anung Research Partnership Grant with Michigan State University and Bay Mills 

Community College 

 PhotoVoice Research Project in partnership with AIAN Research Fellow 

 Collaboration with the Early Childhood Investment Corporation for Native American 

Focus Group 

 Pokagon Fund awarded funding for new bus for the Pokagon Band Head Start Center 

 Selected to serve on the Michigan Team for the Head Start Dental Home Initiative 

 Keweenaw Bay Indian Community approved new facility for Head Start and Child Care 

 Playground grant secured from USDA Rural Development to replace the playground at 

the Lac Vieux Desert Head Start Center 

 Articulation Agreement between Bay Mills Community College and Michigan State 

University for staff to earn BA degree online. 

 Education Services Manager serving on the Michigan Head Start Board of Director’s as 

an elected staff person for a two-year term.   

 Head Start Director serving as the President of the National Indian Head Start 

Director’s Association until October, 2008 and will serve as the Immediate Past 

President for a one-year term until October, 2009.   

 


