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HEAD START MUSSION STATEMENT

The Inter-Tribal Council of Michigan, Inc. Head Start Programs (Head Start and Early Head
Start) are dedicated to providing and advocating for quality services through a holistic approach
of developmentally appropriate, family centered, and culturally relevant services to promote
strong, healthy families.

SERVICE AREA
The Inter-Tribal Council (ITC) provides services in partnership with seven Tribes in the State.

Bay Mills Indian Community

Keweenaw Bay Indian Community
Hannahville Indian Community

Lac Vieux Desert Band of Chippewa Indians
Little Traverse Bay Bands of Odawa Indians
Huron Potawatomi ~ Grand Rapids

» Pokagon Band of Potawatomi Indians
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CHILDREN AND FAMILIES SERVED

ITC Head Start and Early Head Start are funded to provide services to a total of 340 children
and families. The following table will demonstrate the total number of children and families
served, the average monthly enrollment, and the percentage of eligible children served.

Name of Tribal Total # Children & Average Monthly Percentage of
Community Families Served Enrollment Eligible Children
Percentage Served
(% of funded
enrollment)
Bay Mills 72 100% 94%
Keweenaw Bay 62 100% 26%
Hannahville 64 100% 82%
Lac Vieux Desert 48 100% 68%
Little Traverse 32 100% 46%
Huron Potawatomi 35 100% .02%
Pokagon Band 33 122% 39%

During FY08 ITC Head Start and Early Head Start provided services to a total of 376 children.
This figure includes children that were enrolled and dropped from the program during the
program year.
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EFFORTS TO PREPEARE CHILDREN FOR KINDERGARTEN

Efforts to prepare children for kindergarten begin as soon as a child is enrolled in one of our

Head Start programs. The center staff, along wit
nutrition history, as well as completes the required developmental screen within the first 45

days of enrollment. Our programs encourage parent participation in the screening process by

using the Ages and Stage Questionnaires as our developmental screen, and the Age and Stages
Social/Emotional Questionnaires as our behavioral screen.

Throughout the program year, our teaching staff implements the researched-based early

childhood curriculum of High/Scope or Creative Curriculum. These curricula promote school

readiness in the areas of language and cognitive development, early reading and math skills,

social emotional development, physical development and approaches to learning. Both

curricula are based on scientifically valid research and have standardized training procedures

and curriculum materials to support implementation. These curricula are aligned with the Head

Start Outcomes Framework and the State of Mi chi gan’s Early Childhood
for Prekindergarten.

The High/Scope and Creative Curriculum curricula are linked to comprehensive, ongoing
assessment with developmental and learning goals with measurable objectives. Our programs
implement one of the following ongoing assessments: High/Scope Child Observation Record,
Creative Curriculum Developmental Continuum, or Work Sampling for Head Start. All of these
assessments are organized into three observation periods throughout the program year. At the
end of each observation period, the teaching staff completes the assessment paperwork and
writes a narrative report to share with the parents during home visits or parent conferences.
The teaching staff, along with the parents, will develop an Individual Service Plan for each child
that will facilitate plans for individualization to support and encourage the development of skills
that will prepare the child to enter kindergarten.

All of our Head Start programs address the importance of promoting effective transition from

our programs to the |l ocal educational agency’s ki
collaboration agreement with their local education agency that outlines comprehensive

transition policies and procedures that support the children transitioning from Head Start to

kindergarten. Each center has a written “Transit
and program parents about the plan and how it will be implemented. The teaching staff and the

parents worktoget her t o complete a “Transition Form,” tha
and insights abou the chil d, as wel | as the fina
assessment . The “Transition Form” pmogamjtlkes an op
school s, and the child’s family to coll aborate an

into kindergarten.
PERCENTAGE OF ENROLLED CHILDREN THAT RECEIVED MEDIAL AND DENTAL

EXAMS

During the FY08 program year 101% of the children enrolled in Head Start received medical and
dental exams and 96% of the children enrolled in Early Head Start received medical and dental
exams.
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PARENT INVOLVEMENT ACTIVITIES

ITC Head Start encourages parent participation in virtually every area of Head Start
programming. Parent involvement activities vary from within the seven Tribal Head Start
Centers, however are similar in nature. Some highlights of the parent involvement activities
that occurred during FY2008 are listed below:

Family Fun Nights

Parent Training Workshops

Fatherhood Activities

Parent-Teacher Conferences

Home-to-school activities

Parent Meetings

Home Visits

Input into Individual Service Plans

Annual Honoring Our Ch-wdwdren’s Head Start
Policy Council

Substituting for Staff

Classroom Volunteer

Health Services Advisory Committee participation
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TOTAL PUBLIC AND PRIVATE FUNDS RECEIVED

The majority of funds received are awarded from the Office of Head Start (OHS) through the
Department of Human Services - Administration for Children and Families. The Tribes
contribute funding in order to for the program to administer high quality services through
needed staff positions and other supporting budget line items that cannot be supported by
federal funding due to the inadequate funding levels provided by OHS. The State of Michigan
provides funding for 0-3 disability services through the Early On Program and USDA meal
reimbursement under the Child and Adult Food Program (CCAFP). The chart below
demonstrates the FY2008 funding sources:

Funding Sources

M Federal Head Start 3,846,338
M Tribal 751,332

CCAFP 30,000
M Early On 24,190
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BUDGET INFORMATION

The majority of the Head Start budget supports the personnel expenses necessary to staff the
seven Head Start/Early Head Start Centers. The remainder of the budget is based on operating
expenses as outlined below. The FY2008 budget successfully passed the GABI (Grant
Application Budget Instrument) audit which is required by the Office of Head Start prior to the
funding award.

The in-kind match (non-federal share) is matched annually through tribal funding, donations,
and volunteer hours that are generated by parents and community members.

The FY2008 budget for ITC Head Start is as follows:

| Line Item |

Description Total !
5010 Salaries 254,092
5020 Fringe 111,879
5030 Travel 30,420
5040 Supplies 94,319
5050 Training 69,701
5060 Telephone 17,000
5070 Space Cost 76,400
5220 Insurance 8,400
5230 Other 18,385
6020 Indirect 107,045
7041 Transportation 55,000
7046 Child Health Services 6,000
7047 Parent Activity/Field Trip 4,800
7080 Meal Service 35,000
7110 Salaries 7 Centers 1,122,044
7112 Fringe i Centers 509,821
7164 Policy Council 13,000
7191 BMIC Contractual 591,219
7397 HVIC Contractual 721,813
TOTAL 3,846,338
IN -KIND 961,585
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RESULTS OF MOST RECENT REVIEW BY SECRETARY AND FINANCIAL AUDIT

A‘ ANDERSON, TACKMAN & COMPANY, PLC
CERTIFIED PUBLIC ACCOUNTANTS

KINROSS OFFICE MEMBER AICPA
FHLLP L WOLP, CF, PRIMCPAL DAWISION FOR CPA FIRMS
U A OWLBY, £, PRWCIPAL

KERKETH A TALSbE, Ch, HENCTAL MEMEER MACPA
BERNTA L, WATER, SPA OFFCES IN

REPORT TO MANAGEMENT
Baard of Directars
Inter-Tribal Council of Michigan, Ing.
2956 Ashmun

Sault Ste, Marie, M1 49783

We have audited the finnncial statements of the Inter-Trikal Council of Michigan, Inc., for the period
ended September 30, 2007, and have issued our reports thereon deted January 3, 2008, Profesdonal
standards require that we provide you with the following information related to our awdit.

Our Responsibility wnder US. Generally Accepted Auditing Standards and OME Circakar A-133
As stated in our letier, our responsibility, as deseribed by 1 standards, is to plan

and perform our nedit to obtain reasonable, bt not absolute, sssusance abowl whether the financial
sttements are free of material misstatement and are fairly presested in accordance with LS. generally
accepted accounting standards.  Becouse an audit is designed to provide ressonable, bt not shalite,
asurance and because we did not perform a demiled examination of all wansactions, there i a risk that

Inter-Tritw] Council of Michigan, Inc.,
Page 1

As part of obalnleg reasonable sssusance about whether Inter-Tribal Council of Mickigan, Inc.'s,
financial statements are free of material mi e f tesls of 115 complamee with certain
provisions of laws, regulations, contracts and grants, nopcormpliance with which could hive a direct and
material effect on the determination of financial statement amounts. However, providing an opinson on
compliznce with those provisions was not an objective of our audit. Alse, in accordance with OMB
Circular A-133, we examined, on o test basis, evidenes about Inter-Tribal Council of Michigan, [ne.'s,
comnpliance with the types of complisnce requirements described in the U8 Offfer of Management and
Budger (OMB) Clreular A-133 Compliance Supplement applicable ta each of its major federal programs
for the purpose of expressing an opirdon on Inter-Tribal Council of Michigan, Inc.'s, compliznce with
thase requiremenis. While our audit provides a reasonable basis for our opinien, it does nol provide a
legal determination an Inter-Tribal Couneil of Michigan, Inc.'s, compliance with thoss requiremenis.

Sienifieant Polc
Manzgement s reaponsible for selection and we of appropriste scoounting policies. In accardance with the
tertng of our engagesent lenter, we will advise houl the i af g palicies

and their application. The significar sccounting policies wsed by the Iner-Tribal Councel af Michigan, Inc.,
are deseribed in Note A to the financial sttements. Mo new accounting policies were adopted and the
application of existing polices was not chanped during 2007, We noted nio transsetions entered into by the
Intes-Tribal Council of Michigan, Ine., during the vear that were both significant and umssual, and of which,
urder professionnl standards, we ane required to inform you, of tansctions for which there is @ lack of
suthoriiative guidmee or consensus

ing i

Spme accruniing estimates are an integral part of the financial saements prepared by management and
are based on management’s knowledge and experience about past and cusrent events and sssumptions

material misststements may exist and not he detested by us. about fiire events. Certain acoounting estimates are particularly sensitive because of their spnificance

10 the financial statements and because of the possibility that furure events affecting them may differ
signifieantly from those expecied,  Our conclusions regerding the reasonableness of the esiimatss ars
‘based on reviewing and h-_sting the historical data provided by management and using this data ta compuie
the liability,

Iis planaing and performing our andit, we considered Inter-Tribal Council of Michigan, Ine.'s, intermal
control over financkal reporting in order o determine our auditing procedures for the purpese of
expressing our opinkon on the financial staiements and mot o provide assurance on the intemal comtrol
over financial reporting. We also considered imternal control over complisnee with requirements that
could have a direct and matcrial cffeet on a major federal program in ander to determine our aaditing
procedures for the purpess of expressing our opinion on complisnce and to 1est and mepost on mtemal
comtrol over compliance in aceordance with OMB Circular 4-133,

Audit Adjusiments

For purposes of ihis lester, profeasional siandards define an audit adjustment as a proposed coreciion of
the finaneial statements that, in our judgment, may not have besn detected except through cur auditing
procedures, An muit adjustment may or may not indcate matters that could have a significant effect o
the Inter-Trihal Council of Michigan, Inc.'s, financial reparting process (that is, cause fitmre financial

1 be materally d). In our judgment, none of the adjusiments we praposed, whether
recorded or unrecorded by the Inter-Tribal Council of Michigan, Inc., cither individually or in the
appregate, indicats maners that could hove o signifieant effect on the Inter-Tribal Council of Mickdgan,
Ine.'s, financial reporting process.
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Disagreements with Management

Irter-Tribal Council of Michigan, Inc.,
For purpases of this leter, professional standards define a disagrecment with managenent as & matler, Page 4
whesher significant or noi resolved to our satisfaction, conceming a financial aceounting, reporting, oo
mediting matter that could be sipnificant o the financial siatements or the auditors' report. We are pleased
ta report that no such disagresments amese during the course of our audit.

Dheficit Mot Assets

The Indirect Cast 947 fund had a deficit net asset balance at %3007, It is recommended the Organization
create a plan to eliminate the deficit fund balance.

Consultatinns wit ther Ind den ta

Inter-Tribal Council Response: Indirect cost budgets and sxpenditares are based upon activities that
cccurred two years price 1o the submission and spproval of the mses. Inter-Tribal Council of Mickigasn,
Ine., willl show over expenditures for this past fiseal and current yees based wpon the fice that for two
comseeutive years we over recovered dollars, simply pul we ook in more dallars than we projected. In
order to correct this situation, the Council must show that they are utibizing those funds in their future
budgets, or cur mee will steadily drop, not a good thing for the Council's financial picture. The Council
did wtilize their descreationary dollars and cleared up the majority of 2006 under-recovery for indirect
cost. The Council bas also retained sufficient dellars in their descrestionary account 10 cover the much
smsaller undec-recovery for 2007, Although the Council could wait and increase their indinsct cost rate 1o
cover the deficients, it was decided thal with an already existing high fringe rate, it would be better for sur
consumers (Tribes) and grantor apencies o altempt to keep the IDC mte Tower and get mone revesoes ot
i ibe ribal people where the need is the greaces:.

In some cases, management may decide o consult with other ascountants about auditing and accourting
matters, similer to obtaining & “second opinion® on certain sinations. I a consulation imvolves
application of an accounting principle to the Inter-Tribal Counedl of Michigan, [bhe.'s, financial statements
or o deiermination of ihe type of suditors” opinion that may expeessed on those siaiements, our
professiennl standands require the consulting accountant to check with us to determine that the consultant
has all the relevant facts, To our knowledge, there were no such consnltations with other accoumtants

Issmes Discussed Prior to Retention of Independent Anditurs
We penetally discuss a variety of manters, inchuding the application of sccounting principles and suditing Travel

gtandards, with management each year prior to retention as the Inter-Tribal Council of Michigan, [ne.'s,
anditors. However, these discussions occurred in the normal course of our professional relationship and

OuT responses were nat o comdition in par retention.
Difficulties Encounteyed in Performing the Audit It was also nated, in another instance, that the travel voucher included, and was charged, wo the incarmect
fund,  Although this amount was deemed immaierial. it & recommended that all travel vaschers be
i i

W encouriened no significant difficulties in dealing with mansgement in performing our audit for =nd

Upon o review of several tmmvel reimbursement checks, it was noted that one did not include all of the
dacumentation supporting the trip expense.  Althouegh the support was provided upon our request, It is our
recommendation that all travel vauchers be reviewsd to insume all supporting documerdation is inchided
pricr to reimbursement.

Inter-Tribal Council Respomse: 1t is [TC's policy that travel reimbursements are 1o include all receipts
and reviewed by a supervisar. This policy will be teviewed again with the sppropriste persemnel.
Supervisars will be reminded, in written form, ta check and nssare that travel is billed 1o the appropeiate
program. A list of appropriste codes will also be pravided 1o check signers for additional review and
possible correction prior to subminal w sccounting. The Inter-Tribal Council of Michign does nsed and

Comments and Recommendations

The following is o summary of our ahservations with supgestions for improvements we believe should be

brought to your attention. will add & supplemental travel policy this year thet addresses use of rental cars, days that are exiended
though the weekend due to another meeting meeting oceurring the following week in the same geopmphic
Travel Approval aren, and mise. costs such as dry cleaning crc.

1t wizs noted that the Exeeutive Disector's travel is pot authorized. While the Directos s not requized 1o Frand Policy

have approval, it is recommended a designaied individual sign that can verify the travel, With the implementation of Statement on Auditing Standards Mo, 99, anditers are required (o asscss
policies and procedures regarding fraud risks within a governsmental entity. The Board does not have a
“fraud policy™ which would address fraud or saspected fraud and related board actions. We recommend

Status:  This was comecicd af the time of our avdit. The Excoutive Director will have the Assistant | T BORr e Ao e o e . 85

Director or the Health Director sign time sheets and trave] advances‘reimbursemnents for fscal year 2008

Imter-Tribal Council ITC will iy the

poiicy in the rext fiscnl year.
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Inter-Tribal Council of Michigan, Inc.,
Page 3

Board Minutes

Lipon a review of [TCs board minates, it was noted that the Board does nof formally meet on o ragular
basis, We recommended the board establish standard meefing dates af the beginaing of the fscal year,

Inter-Tribal Council Response: The Inter-Trital Council of Michigan has purehased a service and cam-
cast camera for every iribal site, which should all be installed and namning by the end of January 2008, Tt

is the Council's intent 1o use the method to have quarterly meetings, which will rasalt in approval of
budpets and more frequent review of the Council's financlal sination for fiscal year 2008,

Caonglusinn

We would lke 1o express our appreciation, as well as that of our stoff for the exeellent cooperation we
received while pl._.rf.lﬂ:l'.lls the sudit. [f we can ba of assistance, please contact us.

This information is intended solely for the information and use of management, the Inter-Trita] Council

of Michigan, Inc., federal awarding apencics, pass-through entibes, and others within the organization md
is ot infended to be and should not be wsed by amyome other that these specified parties.

dhﬂh!gm

Anderson, Tackman & Company, PLC
Certified Public Accountants

January 3, M08

ACCOMPLISHMENTS

In addition to the routine accomplishments of operating a successful 0-5 Head Start Program,
the ITC Head Start Program has also engaged in several other activities and accomplishments

during FY2008 as follows:

» Partnership In Acynronous Learning (PAL) grant with Bay Mills Community College
» Wiba Anung Research Partnership Grant with Michigan State University and Bay Mills

Community College

\ 2%

Focus Group

VV VYV

the Lac Vieux Desert Head Start Center

A\

University for staff to earn BA degree online.

» Education Services Manager serving on the Michigan Head Start Boardof Di r e ct or

an elected staff person for a two-year term.

PhotoVoice Research Project in partnership with AIAN Research Fellow
Collaboration with the Early Childhood Investment Corporation for Native American

» Head Start Director serving as the President of the National Indian Head Start

Director’s Association unti
President for a one-year term until October, 2009.

October

Pokagon Fund awarded funding for new bus for the Pokagon Band Head Start Center
Selected to serve on the Michigan Team for the Head Start Dental Home Initiative
Keweenaw Bay Indian Community approved new facility for Head Start and Child Care
Playground grant secured from USDA Rural Development to replace the playground at

Articulation Agreement between Bay Mills Community College and Michigan State

S

, 2008
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