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After…
• Tribal Council & Members -- On Board
• Corporate Structure -- Selected
• Governance Structure -- Selected
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• Governance Structure -- Selected
• Resources -- Committed
• Company Incorporated -- Done
• Goals & Objectives -- Established

Next step…
• Business Infrastructure – Government Contracting
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• Superb Management Team 
• Track Record Running a Contractor Business 
• Mastery of Federal Acquisition Regulations (FAR)
• Government Recognized Cost Accounting System

Common Characteristics:

May 3, 2010

Copyright 2004 by Advancia Corporation   Page 3

• Government Recognized Cost Accounting System
• Track Record Passing Government Audits
• Structured Business & Proposal Process
• Employees with Government Contracting 

Experience

BUSINESS PLATFORM AND DIGITAL INFRASTRUCTURE
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Contractors with…
• Seasoned management
• Past performance / Track record
• Contract administration know-how• Contract administration know-how
• Government cost accounting system
• Unblemished reputation
• Financial resources & capacity
• Employees with contracting experience
• Digital infrastructure
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Superb Management TeamSuperb Management Team
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Business, Government, & 
Operational Know-HowOperational Know-How
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1. Mastery of Federal 
Acquisition RegulationsAcquisition Regulations
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2.  Government Recognized 
Cost AccountingCost Accounting
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3. Pass Independent & 
Government AuditsGovernment Audits
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4.  Structured Business 
Development & ProposalsDevelopment & Proposals
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5. Employees with Government 
Contracting ExperienceContracting Experience
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Benefit of this Approach?Benefit of this Approach?
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Win Ratio

No Upfront Structure: Less than 10%
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With Upfront Structure: 30% to 80%
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• Teach Yourself to Hunt
• You will spend time and money gaining the experience
• Slow way to gain past performance and track record.
• This approach is expensive, and outcome uncertain.  
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• Team With A Hunting Partner
• Team with an experienced contractor. Have them mentor you.
• The right partner will accelerate your learning curve and growth
• The wrong partner can set you back.

• Acquire a Seasoned Guide
• Acquire a company with a stellar track record, know-how, and past performance.
• A fast-track approach to successful hunting
• Get professional assistance when acquiring a company


