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Organization
Departments Involved
American Indian Health & Family Services (of Detroit)
Healthy Start, Community Health & Prevention
Bay Mills Indian Community
Community Health/Healthy Start, Boys & Girls Club of Bay Mills
Grand Traverse Band of Ottawa & Chippewa Indians
Head Start, Grants/Pla
nning, 
Tribal Council
Hannahville Indian Community
Health Department/Healthy Start, LAUNCH Committee
Inter-Tribal Council of Michigan
Infant/Maternal Child Health Dept, Head Start, Healthy Start
Keweenaw Bay Indian Community
Health Dept., Healthy Start, Head Start/Child Care
Lac Vieux Desert Band of Lake Superior Chippewa Indians
Head Start, Health Dept., Grants Dept.
Little River Band of Ottawa Indians
Behavioral Health
Little Traverse Bay Bands of Odawa Indians
Education Dept., Govt. Admin, Grants Dept.
Match-e-be-nash-she-wish Band of Pottawatomi Indians
Health Dept/Healthy Start, LAUNCH Committee
Pokagon Band of Potawatomi Indians (MI & Indiana)
Behavioral Health, Health Dept., LAUNCH Committee
Saginaw Chippewa Indian Tribe
Grants/Planning, Behavioral Health Dept., Education, Recreation/Youth Services, 
Sault Ste Marie Tribe of Chippewa Indians
Head Start, Child Care, Education Dept, Community Health
United Tribes
Tribal Council Leaders in Michigan
) (
Planning & Oversight Team(s)
) (
This plan is intended to share the consensus and priorities that emerged during an extensive planning effort focused on Early Childhood in Native American communities in Michigan from 2012-2015. This document also hopes to convey recommended strategies and resources for these communities and potential partners working toward racial equity and collective impact for Native American families. 
It was made possible through partnership with the W.K.Kellogg Foundation (hereafter: WKKF) and their mission to realize racial equality by supporting the needs of vulnerable children through optimal development in education, good health, and secure families/neighborhoods.  The information expressed in this report represents the voice of children, families, staff, and leaders from all 12 Federally Recognized Tribes in Michigan and the American Indian Health & Family Services of Detroit.
) (
Introduction
) (
2015
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The collaborative work of 12 Federally Recognized Tribes in Michigan, the American Indian Health & Family Services of Detroit, Inter-Tribal Council of Michigan, and the 
WKKellogg
 Foundation
) (
Honoring Our Children
 
Initiative
: 
Improving Early Childhood for Native 
Families in Michigan
)
 (
Vision
It is our vision as Anishinaabe people of the Great Lakes region to see confident children rooted in love embracing mino-bimaadiziwin.
(
Mino-bimaadiziwin
 is an Anishinaabe word that describes a person that is living a good holistic healthy lifestyle in balance with nature and within their own self; physically, emotionally, mentally, and spiritually.)
Mission
Our mission as Anishinaabe people is to deliver unified early childhood systems to ensure children attain and maintain mino-bimaadiziwin through family engagement and community support.
Guiding Principles
We value parents/families as the child’s first teachers.
We will help build stronger community through the promotion of healthy living, leadership, and dissemination of an Anishinaabe worldview.
We will foster positive relationships between families, community leaders, and across multiple professions, agencies/institutions, and communities of service
We will build upon existing resources, assets, and community knowledge.
We will engage families in a meaningful way through communication, enrichment, role modeling, and decision-making.
We value the wisdom and support gained through Tribal statewide collaboration which brings our families together.
) (
Vision, Mission &Guiding Principles
)
 (
Family Engagement
Parent
 skills/child monitoring & readiness to learn
, 
parent 
involvement, access to programs/activities, economic stability, 
transportation, 
advocacy, 
reliable resources/ 
support
, communication
School System Issues
Tutoring
/ after-school care
, funding, Native histo
ry/ language, integrate culture, prepared staff, support special needs, access to services, transportation
Community System
 Issues
Access to services/age appropriate activities, ATOD prevention/recovery support for families, trust/reliability in public services
) (
Listening to Community Voices
Starting in 2012, all 12 Tribes in Michigan and the American Indian Health & Family Services of Detroit started planning for the Honoring Our Children Initiative with support from the 
WKKellogg
 Foundation and Inter-Tribal Council of Michigan. Tribal leaders, staff, and citizens, including children were asked about their vision for a healthy happy Anishinaabe child age 0-8. 
To find out where there might be community consensus and priority across all of the Tribes, people were then asked about the barriers facing their young children (0-8) in health, education, and community safety. Nearly 
600 surveys, 46 focus groups, 24 interviews, and/or other existing data captured peoples’ responses
 in collaboration with all 12 Federally Recognized Tribes, the American Indian Health & Family Services of Detroit and ITCMI
.
Of the three sectors, 49% made reference
 (over 2700)
 to our children’s education, 31% (nearly 1700 references) were made to children’s health, and 20% (over 1100) of the references were about community safety.
Parent needs & involvement was core to many of the conversations. Out of the nearly 60 themes (nodes), 33% of the responses were about parent education, parenting skills, and parent support as the key to improving outcomes for young children. Across professional sectors throughout mainstream society, the trend is similar and research around family
 engagement supports
 the movement.
Top 3 Priorities for Tribal People Across the State:
)[image: ] (
Consensus & Priorities
)

 (
History
) (
A great disruption to the Anishinaabe culture has occurred due to genocide, wars for territory/rights, federal assimilation policies, and boarding schools all resulting in co-occurring disparities in health, education, and financial stability. This 
lateral violence
 and systemic racial inequities have been passed down through the generations.  
Fredrick Douglass is famous for saying, “It is easier to build strong children than to repair broken men.” As Tribal people, we cannot escape our heritage of conquest. Historical trauma is very real in our families. Some scientists have even been able to show how the effects of genocide affect more than our learne
d behaviors. It also affects a person’s DNA; and 
can 
negatively alter the way a brain
 work
s
. To realize permanent s
ustainable change, many Native American people that they
 cannot be bound by practices and ideas forced 
by assimilation. P
olicies, programs, and people who are putting our children first
 in communities where Tribal families live are needed
. 
Building collaborative relationships that are comprehensive and align efforts across schools, daycares, health/safety programs, and family services
 
lead to investments
 in the development o
f our children and families
.
The data collected through the Honoring Our Children Initiative holds no surprises. It acknowledges what we alrea
dy know are barriers within Native American 
communities. The purpose of this data is to help tell a story to ack
nowledge the peoples’ readiness for change as well inform others who can be agents supporting the efforts for change
. This data captures the voice of nearly a thousand or more Native American people from more than 13 tribal communities across Michigan.  
Tribal people see education
 as a platform to ensure the ability to raise
 confident children 0-8 rooted in love embracing mino-bimaadiziwin. Mino-bimaadiziwin refers to living a healthy well-balanced life. The type of education needed to achieve this does not come from schools alone. For children 0-8, it comes from a comprehensive early childhood system that supports not only the child but his/her family as well. A report prepared for the Colorado Trust defined an early childhood system as something that: 
“
…
encompasses an array of separate, more targeted systems, including health, education and human services, which have the common goal of achieving better outcomes for children, youth or families. These systems have multiple programs, policies, agencies or institutions at the national, state or local level. The goal of early childhood systems building is to help families get the care and support they need for their children in the most efficient and effective way possible
.
”
)

 (
Online (MI DHS NAA): 
https://www.michigan.gov/documents/dhs/NAA-Tribal-Service-Area-Map_305179_7.pdf
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The American Indian Health & Family Services
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For More Information about AIHFS:
www.aihfs.org
) (
12 Federally Recognized Tribes in Michigan
)


 (
So how do these systems serving Native American families
 
beco
me more efficient and effective?
)
 (
“The Colorado Trust notes that 
the goal of early childhood systems building is to help families get the care and support they need for their children in the most efficient and effective way possible.”
) (
The
 answers can be
 found in the values and experiences of the
 families
 
and stories captured in the data of individual citizens, staff, and leaders. 
Change agents should
 look at ho
w Anishinaabe families are communicating, how tribal and non-tribal
 policies are affecting families, th
e quality of the services being provided; how collaboratively professional fields are working to engage
 families
 and others outside of their field. Anishinaabe people understand that 
each child is a gift and that each perso
n has a meaningful place in the circle of life; yet many of the current
 systems are not utilizing all of the va
luable resources existing in this
 circle.
The Honoring Our Children Initiative saw an overwhelming call for developing parent skills and education in a wide range of important child-related issues
. Families want t
o be equipped with the knowledge and resources
 they need to provide a safe environment, good nutrition, school readiness a
nd success in life. 
Tribal staff
 
and people serving Native Americans 
are hungry for collaboration and better ways of comm
unicating with families and
 other 
professionals 
so they can provide gr
eater support
 despite limitations in budget and resources. 
Many p
eople 
are 
concerned about
 how decisions are made and 
want to feel certain that 
their
 leaders truly understand child develop
ment
 and how their decisions and community policies a
re affecting the outcomes of their
 children. 
The right kind of communication saves time and money. Good communication is
 
informative, supportive, welcomes people, builds trust,
 
acknowledges one’s identity/culture, expands capacity and outreach through resources/referrals and makes a mutual commitment to finding win-win solutions.
It is feasible to see in a single lifetime, a decline in the disparities that have been part of the Anishinaabeg story for far too long,
 but it requires some shift in how people currently work with each other
. 
There is a
 need to listen and observe 
more and allow people greater access to services and programs based on the realities of their current limitations. 
 The Honoring Our Children Initiative is simply about ensuring that children attain and maintain mino-bimaadiziwin through family engagement and community support.
)


 (
Child development requires physical, emotional, spiritual, and intellectual growth.
 None of these aspects work alone inside of a person; therefore, the services working outside of a child will have a more sustainable impact when they work together.
) (
Opportunities
Successfully implementing and executing this plan will require the on-going development of 
healthy functional relationships. The 12 Federally Recognized Tribes in Michigan have a sovereign right and obligation to the development of their communities. 
Inter-Tribal Council of Michigan remains dedicated to supporting these tribal communities to the fullest extent of its mission, policies, and present capacity.
 C
ommunication
 across sectors
, shared data, building aptitude, evaluation, leveraging resources internally & e
xternally, and fundraising are all 
factors in t
he realization of change
.
 
Impacts
The Stanford Social Innovation Review wrote in 2011 about how collective impact is overturning disparities. They wrote that 
No single organization has the ability to solve any major social problem at scale by itself. Successful collective impact initiatives typically have five conditions that together produce alignment and lead to powerful results: a common agenda, shared measurement systems, mutually reinforcing activities, continuous communication, and backbone support organizations. 
FSG believes that “
collective impact occurs when organizations from different sectors agree to solve a specific social problem using a common agenda, aligning their efforts, and using common measures of success
”. 
Increasing and sustaining impact requires a system that
 can be flexible and responsive. It requires common practices adapted by a community to create social change. Sustainability comes from continuously moving in new directions, working with and through others to-find levers to increase impact. Diversifying sources of financial support, investing in human resources, a reliable internal infrastructure, include technology and more consistent communication systems.
) (
Forging Strategic Directions
)

In December 2014, the White House released a report entitled; THE ECONOMICS OF EARLY CHILDHOOD INVESTMENTS:
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The findings acknowledge that  funding early childhood programs and services may have a higher onset cost but the long-term return ultimately reduces the strain on government/public budgets in a number of ways:

· High-quality early education and childcare significantly closes the achievement gap.
· Early education boosts a child’s potential earnings later in life as well as tax revenue and the total gross domestic product of the country’s economy.
· High quality affordable child care can help parents balance work and family responsibilities.
· It improves cognitive and socio-emotional development to lower the burden on the criminal justice system and increase community safety.
· Early interventions for children can decrease the need for remedial or special ed services, decreasing school expenses and increasing learning time in the classroom. Interventions also improve health outcomes reducing the public burden on health care and insurance costs.

Families, researchers, decision makers know that the early childhood development and growth is critical to paving the way for healthy thriving communities. The hard part is recognizing that quality care looks different for people from different cultures and in different communities. It starts with dedication and commitment.
[image: http://funnymama.com/store/131203/243888_v0_600x.jpg]



 (
Overcoming the Barriers
Overview/Goals
A look at strategies as possible solutions to address
challenges
 facing tribal communities in Michigan.
Building capacity is important to realizing sustainable change. The World Bank Institute offers the following outcomes in their Capacity Development Results Framework:
Outcomes
Raise Awareness-
Build awareness and skills 
through family driven educational enrichment activities and opportunities to increase knowledge of parents/families, local staff/ partners, and leaders in early childhood development, health and education
Build/ Enhance Skills-
 
Tribal communities will build awareness and skills through family driven educational enrichment activities and opportunities to increase knowledge of parents/families, local staff/ partners, and leaders in early childhood development, health and education
Improved Consensus/Teamwork-
 
Tribal community leaders, staff, and families will network Statewide to share knowledge about effective early childhood/family engagement practices in support of family and child outcomes
Fostered Coalitions/Networks-
 
Tribal community leaders, staff, and families will network Statewide to share knowledge about effective early childhood/family engagement practices in support of family and child outcomes
Formulated Policy/ Strategy-
 
Tribal communities in Michigan will improve the quality of their programs/services related to early childhood and families through shared decision making and informed policy
Implementing Strategy/ Planning-
Tribal communities will develop meaningful tribal/non-tribal cross-system partnerships and increase two way communications to improve family program/service alignment, leverage resources, and increase access and support for families of young children
) (
The disparities that
 Native Americans 
face 
has hardly 
improved
 over the last 50 years.
 This is unaccepta
ble. Children represent the health and wealth of a community
. Making a greater commitment to taking care of their needs should not be optional.
Investing more in early childhood means spending less…
Children contribute more to society over their lifetime through their talents at work and in the community.
Productive parents with higher earnings, more balanced to handle responsibilities at home and work
Overall society will spend less on education, health care, intervention/remedial services, criminal justice services, & fixing what is “wrong”
Therefore, it is critical 
that
 we…
Continue what is working
Recognize what is not
Acknowledge what is missing and believe that an answer exists
Be aware of what others are doing near and far. Even if it doesn’t work for you, it may lead to the solution that will
Be brave to forge a path to the unknown with an awareness that we are all in this together
) (
Albert Einstein defined insanity as “doing more of the same thing over and over again and expecting different results”.
)

 (
Family Engagement Barriers
Communication
Barrier:
Many families expressed that they don’t hear about programs until after they happen, if at all. Some families are burdened by a number of home and work obligations that make it difficult for them to manage and/or prioritize meetings, messages, notes from school or community agencies. This can be further complicated when they do not have transportation or financial means. 
For tribal citizens, there is a feeling of disconnect between their needs and the decisions being made through the community’s leadership. 
Nepitism
 and family feuds can readily impact the type of services or support that some families receive in tribal communities. 
For staff and providers, there is a strong desire to communicate across departments and agencies in an effort to be more informed a
bout programs and services. Many staff realize that they really are not aware of the work other departments are doing. Tribal 
staff often take
 on many roles often beyond the norms of an equal professional working outside of the reservation so time management, scheduling, communication, and taking time to develop professional relationships outside of their immediate job duties is difficult. Many departments are under-staffed or undertrained. Communication with target audiences takes effort and tools that often go beyond the means available to staff.
Strategy: 
Direct Contact
Social
 & Traditional
 Media
Phone Tree, Phone blasts
Bridge the culture gap
Assess preferred methods of 
   communication for target families
Education
Involve families in planning to meet their needs/limitations
Connect families to resources
Note
:
Consistent two-way communication is facilitated through multiple forms and is responsive to the language of the family. Encourage communication initiated by families to inform and improve programs. Be timely and allow for continuous communication. Families and early childhood programs should collaborate and exchange knowledge.
Early childhood programs/services 
should 
encourage and validate family participation in making decisions related to their children. Families act as advocates by taking part in
 decision making opportunities.
)



 (
Family Engagement Barriers
Parenting Skills
Barrier:
Historical trauma brought on by boarding schools and federal policies intended to assimilate Native people have disrupted the nature order of how good parenting skills are passed on through the generations. Existing policies or regulations still often contradict the culture and lifestyle of Tribal citizens. For instance, HUD housing brought much needed safety and shelter to a large number of families but they also have strict guidelines that have had a part in the continued break down of the extended family structure that has been a cultural standard for raising children. 
Boarding school experiences coupled with isolated reservation life and limited resources complicated by substance abuse, neglect and an overwhelming shift toward TV/video games/etc instead of a more physically active lifestyle in connection with nature have changed family dynamics for many Anishinaabe communities. 
At one time the whole community helped supervise children. Financial/work/health demands and a lack of child care resources make it difficult for parents to properly supervise their own children at times.
Parenting classes offered in or near Tribal communities are often under-attended. Families report that they are unable to attend due to transportation or other scheduling conflicts. In some cases the families are unaware that classes are being offered. Occasionally a family may call the wrong department and be turned away because that department is also unaware or does not make a referral. Staff leading the classes may be scheduling the class for a time when most parents have to be at work or cannot get childcare. Occasionally there are personal conflicts with families and the person leading the class.
“I think parenting classes and workshops are essential 
to
 have conversations about what it means to be a parent.
 In many families, the closeness is missing. 
Starts with communication 
with
 children, and understanding.”
-Anishinaabe Parent
Strategy: 
Education in child development 
   and healthy parenting
Cultural events/activities
Support informal gatherings w/families
Peer Mentors
Stress management/self-care
Seek home Visiting opportunities
Behavior management
Note
:
Revitalization of the Anishinaabe language and culture is important to many families. 
Integrating traditional values, teaching/learning styles, and practices (when appropriate) builds confidence, identity, and provides families with additional tools for raising their children.
)

 (
Family Engagement Barriers
 
Time or ability to help with homework
Barrier:
Many parents report having time constraints or work shifts to that do not allow them to be home after school is out. Others that may be responsible for the child during those times may not be aware that the child has homework or unable to help
 if there is someone even at home when the child arrives after school
. There is a higher than average number of young or teenage parents on many reservations. Grandparents are commonly the primary caregiver for Native children. 
Some families do not have the educational experience or resources to help. Educational standards and the type of work children bring home is sometimes more advanced or being done in new ways not taught to the previous generation(s).
Communications between the school/teacher and families is not typically an open relationship.  Often just attending parent/teacher conferences invokes high stress for some families and many students would benefit from more frequent support. Notes home may have a negative tone or uses language not familiar to families thus shutting down communication. 
Many Native American adults have had negative experiences with schools, especially those close to grandparents that were forced into boarding schools or who attended schools with high rates of racial discrimination. They do not trust the school “system” and avoid it at all costs.
After-school programs and tutors can be expensive or require transportation that go
es beyond the family’s means. After-school programs often fall victim to funding cuts and are not consistently offered in many communities.
School attendance can be an issue for some students which 
effect
 the amount of potential homework that can pile up for a student. School or teacher policies about homework may not excuse some types of absences which can affect student work/progress.
Many teachers are not available after school 
hours
 students or families to be able to
 ask questions about homework.
 
Some families value home time for home/family activities and believe that school work should be kept at school. The amount and type of homework as well as the length of time it takes some students to finish their homework is tedious and beyond the threshold of being meaningful or supporting the child’s learning.
 
Strategy: 
Take-home learning packs/ not busy
   work
On-call tutor help
Family/school team, focus on achieving
Staff home visiting
After-school support 
  (club/program/$ &/or transportation)
Real time/inclusive parent/student 
   teacher(s) communication 
Peer groups/homework clubs
Note
:
Programs and families emphasize creating and sustaining learning activities at home and in the community to extend 
teaching and learning. Work with families where they are to 
create a home environment that values learning and supports programs. 
Acknowledging and valuing the family culture and identity is important. 
)


 (
Family Engagement Barriers
Health and community safety
Barrier:
Students may not have routines or the financial stability at home that 
ensure
 they are getting enough sleep or proper nutrition which interferes with their readiness to learn.
Families and Tribal staff report that many tribal communities do not have safe places for children to walk. Some designated play areas are littered and often frequented by older children or young adults who bully or are engaged in 
illegal or explicit activity.
There are higher than average rates of young Native American children being exposed to drugs, alcohol, domestic violence at home exposing them to unhealthy norms and conditions.
In many Tribal communities there is limited or no space/transportation for children to attend preschool or daycare. Some families may feel forced to leave their child with care givers not well suited for the responsibility.
Children in the foster care system do not always receive all of the resources they need to support their relationship with members of their biological family, protect them from physical abuse, and ensure their growth, identity, and development culturally, mentally and emotionally.
Economic hardship: Housing is sometimes limited or too expensive for families in many tribal communities. Children may be living in sub-standard conditions. Children may be facing hunger and a lack of nutritional substance.
There are many “latchkey” children or families with children that are not well supervised for a number of reasons including; work limitations/financial hardship, transportation, substance abuse, domestic violence, poor parenting skills, lack of communication or consistency in shared custody or single parent households, lack of healthy role models, and unmanaged child behavior issues.
Children may not receive proper medical care or regular health screenings due to a lack of insurance, transportation issues, lack of local providers, or families that are unaware of important preventative care or important health milestones.
Strategy: 
Multifaceted awareness campaign
Community partnerships including
  schools, criminal justice, health, etc
Economic opportunity
Community cohesion: 
   coalitions/events/meals
Safe public spaces/safe schools
Re-entry/Re-integration
Education/mentoring
Cultural/Community Healing
In many tribal communities, there is a lack of father figures. 
Single moms, stressed out with a lack of time and complicated parenting issues.
 It’s a huge stressor for children and their well-being.
Our children suffer a lot of
 stress and bear
 a lot of 
responsibility
 at a young age.  Physical and emotional health need to be worked on
 for all
.
)

 (
School System Barriers
Lack of Special Ed. Services
Barrier:
Many underfunded schools in or near Tribal communities do not have qualified staff or access to specialist to provide screenings/assessment/diagnosis/interventions for students with special needs. Some schools and local areas do not have programs available for physical or mental disabilities. There are nearly no supports for children with dyslexia.
Most tribal students attend public schools with teachers not prepared or without the resources they need to support special need students and their families. Behavioral issues are not addressed well in the classroom and at home.
Many families are unfamiliar with the process of receiving special education or other academic support services. They are often turned away or intimidated by the process, terminology, and paperwork. School 
staff working on student support teams have
 a difficult time bringing families into the learning process.
Many students benefit when an adult close to them is able to advocate for appropriate services and support. For tribal families, sometimes that person is not a parent but another member of the family/extended family which hinders communication between the school and home.
Families have difficulty finding peer support and/or ways to socialize with their child.
There is a rise in the number of children with special needs that are the result of being born addicted to drugs/alcohol. Providers, teachers, and families are often unprepared or uninformed to care for these children.
Strategy: 
Increase partnerships/collaboration
Consider Culture: Work with extended 
   with outside agencies/consultants
    family
Invest in training staff/ families
Increase training for staff in direct 
Provide families, staff with special ed
.
    instruction/intervention support
    laws/regulations/timelines
Involve family, focus on achievement
)

School System Barriers
Limited or No Access to Services or Educational Support
Barrier:
· Many families struggle with transportation. Attendance drops when schools/daycares are unable to provide bussing. Getting to and from health appointments or parent meetings can be difficult. Prioritizing money for gas or bus fare to work may and managing schedules for work, after-school activities/tutoring can be challenging.
· The amount and type of homework children receive is a barrier for some families. Some children receive too much that takes away from enjoying other activities. Parents want to help their children with school work but may not be sure all of the ways they can do that especially when children are learning differently than many of them did when they were young. Parents may benefit by learning how to tutor. There is especially a need for tutors to help with math and science.
· Lack of advocates who can/will speak up for Native Children and help families navigate the systems and support they need. Families are not always aware of their rights or they types of services they may be eligible for. Occasionally requests for support may be denied due to a lack of communication or follow up.
· Tutoring, sports or special programs that enhance learning/development often cost extra that families are unable to afford. 
· In some communities there is a high demand for services/programs that support a child’s education and meet the income needs of those below and just above the poverty standards. Limited number of tutors, providers or classroom spaces and waiting lists (especially for quality HeadStart or daycares) can prevent children from receiving services that will benefit them most. Not having qualified specialists means children may be misdiagnosed and don’t receive the right interventions.
· School curriculum, teaching strategies, classroom environment, and/or assessment standards do not meet the needs, learning styles, life styles, and cultures of many Native American families. Some parents feel homework spills into family time. Teachers are not always prepared for meeting the needs of diverse learners and the culture they represent.

Strategy: 
	Offer home visiting services
	Integrate learning opportunities that 

	Increase professional collaboration
	  have multiple means of: presenting

	Improve measurement & assessment
	   information, engaging students, & 

	Encourage family participation
   in welcoming meaningful ways
	   student expression
Instruction should build on students’

	Foster 2-way communication & 
   community decision-making 
	   background knowledge
Improve accountability at all levels


Note: Some families look to the school/community to help support the revitalization of the Anishinaabe culture/language. Integrating culture and language can improve student performance and increase parent participation.


School System Barriers
Cultural Awareness and Native American Language/History
Barrier:
· Negative cultural biases still exist throughout the general school system and many aspects of its curriculum at all levels. Books that depict Native American people inaccurately, less than human or as mystics are harmful to all students. Methods used to teach students may not be addressing all of the learning styles and intelligences that a child brings to the classroom. 
· Teachers/providers should be aware of the cultural nuances, etiquette, and manners of Native American families/children. 
· The integration of local Native American history and culture is important for building the identity of all students and especially for Native American students even in communities where there is not a reservation nearby. Much of the development of the United States and especially the State of Michigan is attributed to the relationship leaders have had with the local Native American communities.
· Not all Native cultures are the same. Using “science-based” categories or labels and not using the correct Tribal name to address Tribes or individuals can be degrading. For example, Navajo was a derogatory name given to one tribe from another. People from those communities refer to themselves as Dine.

Strategy: 
	Educate employees & staff in culture
	Integrate cultural events/activities 

	Services must be sensitive, flexible, 
	   into programming

	   & unafraid to ask for understanding
	Encourage language learning; be open 

	Learn/observe verbal & non-verbal
	   when others use Native language

	   forms of good communication
Tribal support for language/culture
   across programs/local schools
	Maintain high expectations for
   performance but respectful of
   differences




The Anishinaabe language is an endangered language 
rich in science and history. 
Learning the language connects speakers to the environment. 

For Anishinaabe families,
it is the blueprint of the culture that 
solidifies their identity and helps deepen the speaker’s understanding/relationship to the past, 
connecting people to their ancestors 
and the world around them.


School System Barriers
Unsafe environment
Barrier:		
· Bullying and Cyber-bullying can hinder student growth and development.
· Young children are being exposed at younger ages (early elementary) to drugs/alcohol/tobacco and sex on school grounds.
· Many tribal families report that they are witness to or have experienced some form of prejudice at school. Tribal students may feel their identity is a threat to being completely comfortable in the school system. Often the school curriculum contains inaccurate information/history regarding Native American people. Modern Native American contributions are obscure and sometimes non-existent in the curriculum. Staff are not prepared to handle cultural differences that may arise.
· Cultural bias and prejudice that is not addressed properly can be traumatic for children and families.
· Transportation and a lack of safe places to walk are an issue in several communities.
Strategy: 
	Bridge the culture gap
	Visit families at home & in the 

	Involve families in finding solutions/ 
	    community

	   implementation
	Raise awareness

	Provide education
	Improve monitoring, follow-up & 

	Support community policing
	communication when students report 

	
	issues



Historical trauma has lead to a cycle of abuse and neglect.
Boarding Schools left a generation of adults without identity and parenting skills they would have learned growing up in the care of their family. Rates of substance abuse and neglect are high.
Sometimes it is difficult to recognize problems in one’s own parenting.
We hear families say;
“It’s the way my family did it and I turned out OK”.
Breaking the cycle means getting to know the healthier side of who we are as Anishinaabe people.  




 (
Community System Barriers
Limited or no Trust in public services
Barrier:
Tribal members want to be able to trust that 
staff maintain
 strict confidentiality when they access services. Gossip and confidential information that spills over from 
work  is
 an unfortunate but common occurrence for Tribal communities where word travels quickly.
Tribal citizens often feel like 
there is 
disconnect between their tribal leaders and the c
itizens once a member is voted i
nto Council. Tribal leaders and decision makers take advantage of their seat of power and may retaliate against staff or citizens that oppose their opinions and decisions.
 
Trust is important to improving access to resources and also in a healthy functioning government.
Strategy: 
Bridge the culture gap
Include families in planning & problem
Recognize when negative experiences
    solving issues that arise
   or lack of confidence has interfered 
Government-transparency,
   in the past; acknowledge, reach out,& 
   accountability, and efficiency 
   fix the problem
Improve policy & review for outcomes
Mandate 
ethics training, expect honesty
   for
 government officials/decision 
   
makers
Increase understanding of services
Support community policing &
   community healing
Note
:
Understand and acknowledge that people have different expectations, levels of confidence and experiences that 
a
ffect how and why they think and react the way they do.
 All behavior is purposeful. 
Change can be a long arduous process if aspects of community healing are not addressed.
)

Community System Barriers
Limited or no eligibility for health or community support
Barrier:
· Some tribal communities have limited health/community resources; therefore, services are not always distributed across the tribal membership equally. Some tribes have a system of citizens that are considered tribal members, tribal descendants, or non-tribal. Some tribes have varying standards of blood quantum for eligibility. Federal policies do not allow tribes to include blood quantum for members who have Native American parents/grandparents from Canada. Not everyone in a family may be members of the same tribe (if at all). Some tribes include levels of service for Tribal members but not for those they define as descendents.
· Many families do not have access to adequate health insurance.
· It is difficult for tribal communities to find and maintain employment with highly qualified professionals and specialists. There can be extremely long appointment waiting lists for medical/dental services (6 months or more).
· Families with limited or no transportation that are late or miss appointments for reasons beyond their control may not be receiving any or all of the services they need.
· Cultural differences arise amongst tribal families as well as staff or agencies not familiar with the Tribe’s deep culture and history. 
Strategy: 
	Build collaborative partnerships with 
	Improve health literacy through media

	   many health/community agencies
	   include non-stressful language/angles

	Improve access to accurate/appropriate
	Use new/more ways to disseminate info

	   health information in plain language
	Establish a patient navigations system

	Improve usability/simplify services,  
   forms, and instructions
Increase cultural competency 
   (race,gender,roles,etc)
Provide alternatives to incarceration
	Improve the physical environment of 
   facilities-accessible/kid friendly/ 
   stress-free/shame-free/ friendly staff
Increase community-based treatment 
   options




Community System Barriers
Unable to attend meetings/appointments
Barrier:		
· Meetings held during the regular work day may be difficult for some parents to get time off or arrange transportation. Many families working for tribal enterprises or local industries/businesses may have to work weekends. Those making hourly wages may face a loss of income to take time off. 
· Some families have extremely busy afterschool schedules. School age children may be involved in various afterschool activities which can make planning/attending other meetings or activities difficult.
· Transportation to and from events/meetings may be limited making it difficult for people to attend on-time, if at all.
· Families may not hear or forget about upcoming meetings or appointments until after they have happened despite the number of flyers and announcements made. 
Strategy: 
	Ride sharing
	Day care services

	Rotate times of meetings
	Offer phone in or Skype

	Different days of the week
	Flexible policies for tribal employees

	Provide meals or potluck
	Peer meeting locations

	Integrate culture of the audience
	Offer transportation or other practical 

	      (don’t assume surface culture)
	   incentives 




Community System Barriers
Access to services/programs
Barrier:
· Program activities and/or service hours may conflict with family’s school or work schedules. Hourly staff may not be able to take leave to attend without financial loss.
· There may be a lack of trust in providers (tribal or non-tribal). This may be due to personal conflict, perceived racial tensions or cultural differences.
· Many families may not even be aware that services are available or where/who to call to access them. Often they report that their messages go unanswered or someone answers the phone that misunderstands their question and turns them away erroneously.
· Some service/program referrals are not made due to funding competition standards, uninformed staff, etc. Employees making a referral do not or cannot follow up.
· The application process for accessing the services may feel long or invasive to the families, have too many steps, too much paperwork or written in a manner that is difficult for families to understand. Fees and/or having to present certain documents may hinder families.
· Limited or no transportation may be a barrier especially for services that a family must travel a long distance for. If traveling with children there may be issues with supervision during appointments and drive times may be unexpectedly longer.
· Many Native families travel with children, family (close or extended) and friends as reliable support and sometimes out of necessity. Some services restrict children and/or others from attending certain meetings/sessions/etc making it difficult for some people to keep their commitments/appointments.
· Some events/programs are advertised for the whole family but the building/location is not child-friendly and parents don’t feel they can comfortably participate.
Strategy: 
	Compile/share additional resources
	Improve system of referrals across

	Increase outreach: directly deliver
	   programs

	   products/services to population
	Educate/inform target population &

	Increase communication-more social
	   those interacting w/them

	   media and reminders/follow up
	Build trust and rapport

	
	



Note:	Programs should consider creating an ongoing comprehensive system for promoting family engagement by ensuring leadership and staff are dedicated, trained and receive the supports they need for families to fully participate.
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Anishinaabe Philosophy on Children
The Anishinaabek (the largest Native American tribal group living around the Great Lakes area) believe children are sacred bundles with gifts for families and communities. Unleashing these gifts is the core of human development, which depends on healthy relationships and group harmony. Anishinaabek believe we live in circles of relationship. The center is the child encircled by family. Surrounding them are neighbors, extended family and caregivers. In a wider circle are all of the service providers and teachers. Next are the decision makers and leaders and encompassing all are elements of nature & ancestors. When connected, we experience Mino-bimaad
i
ziwin (living a good healthy balanced life).
) (
By Author Name
) (
The Elements of a Newsletter
)

Collaborative Resources


Education


Housing


Economic- Jobs, financial assistance


Health & Human Services


Law Enforcement


Tribal Government


Local Agencies/ Services


State & Federal Agencies/ Services


Tribal Enterprise


Public/ Private/ Corporate Support


Culture/ language
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This report describes the economic returns to investments in childhood development and early
education. Reviewing recent research, it is clear that early education programs in general are
good investments. In the short-run, programs have been shown to increase earnings and
employment for parents. In the long-run, the programs can benefit participants and society by
increasing the earnings and employment of participants, improving health, reducing anti-poverty
spending, and reducing crime. Research shows that past early learning initiatives have provided
total benefits to society, including reduced crime, lower anti-poverty transfers, and educational
savings, of up to $8.60 over a child's lifetime for every $1 spent, and current programs will likely
yield similar benefits.
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