Focused Conversation Demonstration
	Topic: Using Quality Improvement


	Rational Aim:
To clearly understand what the group knows about Quality Improvement and what still needs to be addressed through training and application. 

	Experiential Aim:
To enable the group to determine how they can collaboratively support each other’s learning, and generate excitement about implementing Quality Improvement in their agencies. 

	Opening:
Today we are going to spend a little time discussing Quality Improvement. We are all just getting started on our journey to learning how to use quality improvement, so let’s take some time to talk about it a bit and reflect on where we are at in our learning.



	
	Objective (5 min.):
· When was your first experience with Quality Improvement?
· As you think about your first experience, what images jump into your mind? 
· What are some facts we already know about Quality Improvement? 
Intent for Level: To establish an understanding regarding what the group knows about Quality Improvement. 

	
	
	Reflective (10 min.):
· What feelings do you associate with Quality Improvement and why?
· What are some of your past experiences using Quality Improvement? 
· What aspects do you enjoy about Quality Improvement? What do you not enjoy? 
· What are the most challenging aspects of using Quality Improvement in practice?  What are the most exciting?
Intent for Level: To establish an understanding regarding how the group feels about Quality Improvement. 

	
	
	
	Interpretive (10 min.):
· Why is quality improvement important to our work? 
· How might using quality improvement affect our work? 
· Where are you most comfortable in your knowledge of Quality Improvement?
· What are your major questions about Quality Improvement right now? 
Intent for Level: To determine how using Quality Improvement will affect the group’s work and uncover major questions to discuss and address.  

	
	
	
	
	[bookmark: _GoBack]Decisional (5 min.):
· How can we help each other learn more about Quality Improvement and how to apply QI methods and tools in our agencies effectively?
Intent for Level: To determine how the group can support and learn from one another.

	
	
	
	
	
	Closing:
Thank you for sharing your insights on this topic. Our conversation today will help us all continue to be supportive of one another and this project as a whole. 




