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	Objective Questions
The Beginning of a Conversation
Statement of Visions and Purpose
	Reflective Questions
Internal Relationship
Personal Reactions, Emotions
	Interpretive Questions
Deeper Understanding
Meaning or Significance
	Decisional Questions
Resolution and Action

	· What do we currently know about this situation? 
· What information do you need? 
· What stands out to you? 
· What do you see? Hear?
· What ideas get your attention?
· When was your first experience with…?
· As you think about your first experience with…, what jumps out in your mind? 
· What do you already know about…?
· What do you notice about this…?





	· What is most inspiring to you?
· What is most exciting to you?
· What deserves a ‘pat on the back’?
· Where are the bright spots? 
· What concerns you?
· What looks like it may be worrisome?
· What seems most critical? 
· What are you doubtful about? 
· What is meaningful to you?
· Where are you confused? 
· What fits with your personal experience? What doesn’t fit?
· How do you feel looking at/hearing this information?
	· Which of these is most important to you, and why? 
· Where is there more work that needs to be done?
· What problem areas do you see that a small team could work to resolve? 
· What appears to be the key problem? 
· How are these issues related?
· What questions does this raise for you?
· What insights are beginning to emerge? 
· What else do we need to consider?
· What do you need to know more about before you begin work on identifying a solution?

	· What types of changes do we need to make? 
· What are the first steps we need to take as a group? 
· What are our next steps? 
· What staff will carry out this process? 
· How should we respond to what we discussed here today? 
· What have we learned?
· What change will you make personally based on our conversation today?



