
 

J o u r n e y t o W e II n e s s - Community Action Plan L o g i c M o d e I 

improve the health and quality of life for Nat ive Americans in Michigan whom suffer from exceedingly high rates of chronic disease morbidit y and mortality 
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Human resources 

• ITCM staff 

• Tribal project staff 

• Healthy Native 
People Coalition 

• Tribal clinic 
providers 

• Tribal leaders 

• Evaluators (MPHI} 

• State & national 
partners 

Data Sources 

• Community Health 
Assessment data 

• Health 
Improvement Plan 

• HITsystem 

• Al Adult Tobacco 
Survey 

Tribal Resources 

• Health Directors 

• Local coalition 

• Health centers 

• Community 
wisdom 

Evidence-based public 
health resources 

CDC funding, technical 
assistance 

INFRASTRUCTURE 

• Maintain capacity to carry out st rategies, 
performance measurement and 
evaluation 

• Fund tribes and partners; t rack and report 
activities in REDCap 

• Oversight by t ribal leadership 

• Tribal organizational policy changes 

• Gather data, assess outcomes and actual 
use, evaluate strategies 

COALITION 

• Engage community members & partners 

• Implement CAP strategies that are 
evidence based, culturally tailored 

COM MUNICATION & DISSEM INATION 

• Use cu lturally tailored media to conduct 
community wide PA campaign 

• Use cu lturally specific mass-reach 
communication plan to promote 
awareness of project & successes 

• Share results with tribal leadership, 
partners, and stakeholders (broadly} 

POPULATION-BASED HEALTH STRATEGIES 

• Create, formalize, improve clinica l-
community linkages 

• Use Health IT systems & QI to identify, 
manage, & monitor CVD risk factors 

• Local implementation of environmental 
changes in communities, institutions, 
worksites 

• Socia l support for healthy behaviors 

Short Term 

Increased access 
to prevention, risk 

reduction and ·- chronic disease 
management 
opportunities 

Increased access 
to environments 

- with healthy food 
or beverage 

options 

Increased access - to physical activity 
opportunities 

Increased access 
to tobacco-free 

- and smoke-free 
environments 
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Outcomes 
Intermediate 

Increased use of 
community-based 
resources related 
to better control 
of chronic disease 

Increased dai ly 
consumption of 

fruit and 
vegetables 

Increased physical 
activity 

Reduced exposure 
to secondhand 

smoke 

-....-~ 

_,_ 

• 

_._ 

-....-~ 

Long Term Impact 

Reduced rates of 
death and 

disability due to ...... 
diabetes, heart 

disease and stroke 

.. Improved quality 
of life 

Reduced 
Premature deaths 

prevalence of ...... .... 
averted 

obesity 

.... Medical costs 
averted 

Reduced rates of 
death and 

disability due to 
...... 

tobacco use 


