
Michigan Tribal Food Access Collaborative

The Michigan Tribal Food Access Collaborative aims to improve 

nutrition and overall health among Native American children ages 

3 through 11 residing within six federally-recognized tribal 

communities. From 2017-2019, the collaborative focused on 

assessing local food resources, strengthening community 

partnerships, increasing culturally appropriate nutrition 

education resources, and building capacity to conduct child 

nutrition and BMI screenings at six tribal health centers.  

Our Approach

There were large barriers to overcome to successfully build 

capacity and implement child BMI screenings at six tribal 

health centers. At the beginning of the project, none of the six 

tribes reported they had policies or protocols in place related 

to child BMI screening, providing education or providing 

referrals for pediatric obesity. Survey results indicated that 

none of the tribes had a fulltime pediatrician on-staff at their 

health clinics. Many of the tribes also had some technical 

challenges consistently tracking BMI screening data in their 

Electronic Health Systems. 

Challenges We Face

“One of the biggest changes was 
getting a policy in place with 
providers to have them initiate 
conversations around health during 
childrens’ wellness appointments, 
having these conversations earlier, 
bringing attention to this issue with 
families and having referrals being 
made.” 

-Tribal Coordinator
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Over the two year project period, the Inter Tribal Council of 

Michigan (ITCMI) and tribal coordinators worked with Tribal Health 

Centers to build capacity. ITCMI provided health center staff and 

coordinators with technical support. ITCMI provided educational 

materials, opened access to online medical resources such as 

Change Talk and the Pediatric Nutrition Care Manual, and made 

suggestions on creating new clinical policies and protocols 

regarding pediatric obesity. Some tribes updated their Electronic 

Health Systems. As additional support, ITCMI began conducting 

provider trainings for the Tribal Health Centers, topics included 

pediatric nutrition and chronic disease, and Electronic Health 

Record Training. Communication between Tribal Health Centers 

and project staff was an important key to identifying, addressing 

and overcoming barriers.

Work Toward Solutions

By the end of the project period in May of 2019, provider trainings on Pediatric Obesity, Type 2 Diabetes 

and other health and nutrition related topics were delivered by ITCMI at 4 Tribal Health Centers and 

online. Healthcare providers were given a variety of resources, education and tools focused on health 

behaviors, risk prevention, pediatric nutrition, referrals and trainings were started with Tribal Health 

Centers on improving their effective use of patient data within their Electronic Health Records. Early 

evidence of success in these efforts point to: 1) a 25% increase in the number of children, 3-11 years 

old, being documented with BMI scores during clinic visits, and 2) a 68% increase in 3-11 yr olds that 

received comprehensive assessment for those at risk or overweight/obese.

Our Results

As the Michigan Tribal Food Access Collaborative moves into 

the future, the project hopes to: 

• Continue child BMI screenings and referrals at Tribal 

Health Centers

• Continue collecting and tracking BMI data

• Work on establishing formal clinical policies and protocols 

around childhood nutrition, BMI screening and referrals 

• Conduct individualized Electronic Health Systems trainings 

for each of the Tribal Health Centers

• Continue nutrition, risk prevention, and health trainings for 

healthcare providers

Looking into the Future
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