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Building Partnerships to Improve Program Implementation

Nicole Trevifio & Erin Willig, EngenderHealth

Types of partnerships:

Financial
Cost-sharing,

Integration
of

Collaboration

for collective
impact.

funding
alliance, or
grant-match.

organizations
Or programs.

Involves changes to Designed to have
organizational structure collectivelmpact Involves sharing or
and may involve shared Ind1v1.dua.l organizations exchange of financial
or changed decision- maintain autonomy. or in-kind resources.
making power. Usually no permanent
commitment.

(“Partnerships: Frameworks for Working Together,” StrengtheningNonprofits.org)
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What stands out to you about your partners?

What strengths do you see in your partnerships?

Are there any gaps or challenges in your partnerships?

Your plan: what can you change or build upon to strengthen your partnerships and increase your
organization or program’s long-term sustainability?

This publication was made possible by Grant Number 6 TPSAH160001-01-02 from the Office of Adolescent
Health. Contents are solely the responsibility of the authors and do not necessarily represent the official
views of the Department of Health and Human Services or the Office of Adolescent Health.
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