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Grantee Name: Inter-Tribal Council of Michigan 		

Project Goals:
	1.  To increase the percentage of American Indian Teens who delay their first pregnancy until after the age of 19; 
2. To reduce the contraction of Sexually Transmitted Disease, including HIV, among American Indian Teens ages 10-19;
3.  To increase the number of American Indian Teens ages 10-19 who have social and personal skills, including a strong cultural identity, to support emotional and behavioral health into adulthood.




	Objectives 
	Activities 
	Timeline
	Measures of Accomplishment
	Person Responsible
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	Objective 1: By month 10 of year 4, fully implement the We R Native curriculum, designed to prevent teen pregnancy and STI’s, and to promote the three chosen adult preparation topics. 


Objective Rationale:
This objective is designed to assist in achieving all project goals. Implementation of the program and addressing adult preparation topics are the cornerstones of the Tribal PREP initiative.  
	Activity 1: 
Fully implement “We R Native” within participating Tribal communities

	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	Document how the program model was applied within the six participating tribal communities. Measures include complete implementation of the selected model, compilation and review of fidelity monitoring documents, documentation and descriptions of the implementation process of the adapted program model, documentation of activities and subsequent number of participants, documentation of completion of federal performance measures quarterly reporting by Tribes to the PREP Director, pre and post tests, and any other measures that are collected in accordance with the selected model. 
	PREP Director/ Project Advisory Team/  Tribal Support Coordinators

	
	 Activity 2:  Collect, Compile, Analyze, and Report on Federal Performance Measures and Evaluation Components
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	
	MPHI/ PREP Director/ Tribal Support Coordinators

	
	Activity 3: Plan and implement cultural teachings for youth around selected Adulthood Preparation Subjects


	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	Documented cultural teachings in quarterly reports, event agendas, and event recordings (if appropriate); complete cultural teaching program description form and youth post survey
	Tribal Support Coordinators

	
	Activity 4: Plan, create and disseminate Digital Stories that reflect the cultural teachings provided

	
	
	
	
	
	
	
	
	x
	x
	x
	x
	Completed Digital Stories that are disseminated and utilized by the program, community, and overall TPREP Project
	Tribal Support Coordinators/ PREP Director



	Objective 2: By the End of project Year 4, Increase community capacity, engagement and support of primary pregnancy and STD prevention programs for six Michigan Tribal Communities. 

Objective Rationale: Documentation of Lessons learned will contribute to overall quality improvement of program implementation throughout implementation period. Continuing to reach out to the community to educate about PREP goals and objectives is key to supporting participation in the proposed activities and continuing increasing community support for programs targeting teen pregnancy and STI prevention
	Activity 1: Provide training (1 in person & 3 Webinars) for Tribal partners implementing “We R Native”
	
	x
	
	x
	
	
	x
	
	
	x
	
	
	Documentation of the Completed Training will be provided, Lessons Learned will also be documented support quality improvement efforts for each year of model implementation; training agenda
	Appropriate Program Expert/PREP Director

	
	 Activity 2: Provide Education and Outreach to the community regarding the PREP Program
Cohort, participant, survey, and fidelity monitoring entered into REDCap system by quarterly due dates.  
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	X
	Project activities will be detailed in a quarterly report submitted on a quarterly basis to the PREP Director, including number of community participants reached and in what format and setting
	Tribal Support Coordinators

	
	Activity 3: Promote PREP Activities to the Tribal, surrounding communities, and at the State and National level when appropriate


	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	Promotional and educational activities will be described in a quarterly report submitted by the Tribes to the PREP Director. Any presentations at conferences or professional functions will be compiled and documented. 
	Tribal Support Coordinators/ PREP Director



	 Objective 3: On a quarterly basis, engage the Project Advisory Team to guide implementation activities and assist with program adaptations.

Objective Rationale:
To ensure the project continues to follow the group participatory approach activities will be guided by input from the project advisory team that consists of representatives from each Tribal Community.
	 Activity 1: Hold Quarterly Webinars with the Project Advisory Team


	
	
	x
	
	
	x
	
	
	x
	
	
	x
	Final agendas will be provided along with participant numbers.
	PREP Director/ Tribal Support Coordinators

	
	Activity 2: Maintain project advisory Team Roster and recruit new members as needed


	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	A roster will be kept and updated for documentation. New members will be noted in program reports.
	PREP Director/ Tribal Support Coordinators
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